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DOUGLAS COUNTY

Ecoromic erz&mw

DOUGLASVILLE, GA

AGENDA
Tuesday, January 20 at 9:00 a.m.
Chairman Michael Stephens, Presiding

Call to Order and Welcome

Invocation

Recognition of Guests

Opening Comments and Introductions from Authority Members

Administrative Matters

A.

E.

F.

Approval of Minutes of December 16" Meeting
Approval of December Financials

Approval of 2026 Budget

. Approval of Execution of Limited Warranty Deed for Southwire Tax Abatement

Termination
Approval of Huges Ray Ground Lease

Project Report

Director’s Report

Adjournment



